CRITICAL ACTIVITIES FOR FUNDING TO IMPLEMENT MOST IMMEDIATE
ISSUES OF CONCERN TO SIX PANGUNA MINE LEASE AREAS

LEASE AREAS

1. Siokate Lease

2. Port Lease

3. Port-Mine Access Road Lease
4. Special Mining Lease

5. Upper Tailings Lease

6. Lower Tailings Lease

ACTIVITIES

i. Support all six Associations to be fully established in respect of their Lease areas as
soon as practicable [work in progress by ABG].

ii. Conclusion / closure of all pending and incomplete reconciliations that are
impediments to formation and establishment of above Associations [Funding
submission with Minister for BA].

iii. Conclusion / closure of other key and critical reconciliations between individuals and
groups as identified by PDA [funding included in submission with Minister].

iv. Support cultural, spiritual and social role of women as a catalyst to give impetus to
formation and operation of above [including encompassing youth]. [source funding].

V. Agreement on preparation, timing and resources support towards umbrella
Landowner association executive election comprising and representing the six lease
area Associations [Dedicated funding required for this activity under the auspices of
Nat Govt and ABG].

vi. Bougainville Region wide Awareness — this is critical to any understanding and success
of all activities in connection with and leading to resumption of mining in Panguna and
other areas [Funding support from BCL].



SUPPORT & FACILITATION

i Minister for BA [NCOBA], ABG [Central Regional Administration, PDA], Association
Chairpersons [CRA, PDA].

ii. Dept Mineral Policy & Geohazards Management; MRA

iiii. Provision for advisory/consultative support by resource personnel to CRA and PDA in
liaison with Minister for Bougainville Affairs and ABG [located with CRA/PDA &

NCOBA].
iv. BCL/Rio
IMPLEMENTATION

i. ABG



